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Abstract 
The main object of this study is to present current situation and to analyze managerial conditions of yacht-tourism in 
Turkey by conducting a meta-analysis and qualitative view. Yacht tourism one of the most developing niche tourism 
sectors around the world. As one of most important tourism forms by creating higher revenues, providing sustainable 
development opportunities and ensuring product differentiation, yacht-tourism may be evaluated more strategic 
options for Turkish tourism. Turkey has greater potentials that can be used in yacht tourism as long coastline, natural 
beauties, and quality accommodations facilities. In order to assess all industrial conditions, yacht tourism has been 
taken in hand in a SWOT view. Depending upon SWOT outputs, some relevant strategies were discussed. 
Estimations were interpreted in the lights of a case study treated of applications and conditions in two marinas located 
in Istanbul. 
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1. Introduction 
Tourism is one of the largest industries in the world getting currencies to global economy and creating 
new job opportunities as well as providing socio-cultural interactions. Depending upon to World Travel 
and Tourism Councils’ (WTTC) data, in 2009, tourism industry employed 210 million people worldwide 
and it meant 7,6% of global employment. The industry generated about US$ 5.5 billion of economic 
activity, which accounted for 9.4% of global GDP. Turkey is one of the most famous destinations with 
attracting more than 20 million tourists. The number of tourist arrived to Turkey was 5,3 million in 1990, 
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it increased to 11,6 million in 2000 and 27,0 million in 2009 [1]. It generated more than 22 billion US 
dollars. Depending on these data, Turkey is one of the 10 most important tourist destinations around the 
world. Turkey has more comparable advantages by comparing its competitors. It has different alternatives 
to attract more tourists and also to get more revenues from world’s tourism pie.  
In the beginning of 21th century, people have begun to tendency toward some kinds of special interest 
tourism. One of the popular forms of them is yachting tourism. Yachting tourism has been greatly 
developed and began to play an important part in the tourist activities and it has provided more revenues 
for the general economy while creating new job opportunities. Turkey has more tourism resources and 
attractions compared with its competitors. As a destination, it is more suitable for much kind of tourism 
facilities as spa, skiing, golf, yachting and so on in different regions of Turkey. Yachting is one of them 
with over 8.333 km of coastline along the four seas and its 14000 yachts and circa 19300 yacht mooring 
capacity and it is an important contributor to the country’s tourism revenue [2]. Sailing around the Turkish 
coastline has featured as a tourism highlight for many visitors over the past 40 years. Long, pleasant 
summers coupled with an extensive array of coves and beaches to explore, yachting has continued to 
attract tourists from around the world for a holiday with a difference [3]. Being a peninsula, Turkey is 
surrounded by four seas as the Mediterranean, the Aegean Sea, the Marmara and the Black Sea. Turkish 
coasts are very proper [4]. and Turkey is ideally positioned for extensive growth in yacht tourism [2].
However Turkey could not achieve the expected level in the yacht tourism sector, which has a great role 
in the national economy and employment. But there exist new projects and efforts to create new potential 
tourism areas and the effectively use of the current areas since the countries (Spain, France, Italy) have 
reached most of their capacities and the water is so polluted that yacht tourism traffic tends towards 
eastern Mediterranean [5]. The lack of development in the yachting may influence competitive force of 
Turkish tourism in the opposition of main rivals in Mediterranean.  
The growth of yachting tourism in the popular Mediterranean and Aegean coastlines, coupled with new 
major projects along the Sea of Marmara and the planned expansion of ports and marinas along the Black 
Sea coastline, will all assist in converting Turkish yachting into a major tourism boost for the country. 
.With several of Europe’s waterways connecting directly to the Danube and into the Black Sea, it is now 
possible to sail directly from North Europe, through the continent and into the Black Sea Coast. Also 
expected to assist the nautical tourism of other countries sharing the Black Sea coastline including 
Bulgaria, Ukraine, Romania, Georgia and Russia, the national and foreign investment aimed at Turkish 
yachting will enable the country a beneficial head start [3]. 
The demand of the services of marinas is different depending on the season of the year. During the 
summer period, the traffic of leisure crafts increases resulting in higher demand for stay at marinas and 
ports. On the contrary, during the winter period the demand for shelter increases in order for vessels to be 
repaired and maintained. The cost of some of the services mentioned above in Turkish marinas are lower 
than the corresponding ones of the North-western Mediterranean, although their high-quality 
specifications. The prices of the Turkish marinas are %30 lower than the prices of marinas of Greeks, and 
they are 40-60 lower than North-western Mediterranean and the prices are as same as of former 
Yugoslavia. However, some of the low-cost Greek marinas offer lower prices than the organized marinas 
in Turkey [6]. 
In this study it was aimed to evaluate Turkish yachting in an analytic way that displays strengths-
weaknesses and opportunities-threats and rediscovering the appropriate strategies would be suggested  
2. Literature Review 
As a term, yachting refers to sailing boats which have a keel designed to provide a right movement via 
its weight. Yachts have built in accommodation [7].The term “Yacht” means the vessels which are built 
with yacht form, which are used for travel and sports purposes, which carry maximum 36 persons, which 
are not cargo or passenger vessels and which are described as “Commercial Yacht” or “Private Yacht” in 
their tonnage certificates [8].Yachting is an activity that makes people feel free and it is a relatively 
expensive pastime. But with increasing welfare standards of a country, it takes its place in the marine 
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tourism sector. Yachting is an excursive, entertaining, restful and sporting type of tourist activity made by 
both private and commercial types of usually medium sized boats. Yachting differs from cruise tourism by 
not having a regular transportation between ports, as normally the cruise takes place between bays, gulfs 
and sheltered areas, which could not be legally classified as harbours [5] .Marinas, are service providers 
of yachts so they could be evaluated as a main substructure of yacht tourism [9]. In Turkey, some forms of 
tourism have tried to develop in the transition years of early 1980’s because these kinds of activities have 
been posited as tools for reinforcement of market economy.  Goymen [10] discusses it as a requirement of 
liberalization period. One of the specific forms of tourism evaluated within the frame of its contribution to 
the strengthening market economy is yacht tourism. During the years of transformation yacht tourism has 
grown consistently. According to statistics published by the Ministry of Culture and Tourism [1], there are 
15 marinas, 7 yacht berths and 3 yacht-slips (state-owned) at the coasts of Turkey. Total 35 marinas with 
the yacht capacity of 10181 are in commission and 25 marinas with the capacity of 3556 are in investment 
stage [11]. Turkey’s yacht anchoring capacity is about 16.000, including 9.000 in marinas. On the other 
hand, France’s capacity is 227.000, Spain’s 107.000, and Italy’s 128.000. The total capacity of places and 
marinas with yacht anchoring capability in the Mediterranean basin is as high as 400.000. Turkey’s 
capacity is only 4.1 per cent of the Mediterranean basin [12]. Italy is planning to add 60 new marinas with 
a total capacity of 200.000 until 2014. A greater number of the new marinas will be built in Southern Italy 
where there is a shortage of marinas [12].
In 2009, 2155 domestic, 9113 foreign flag-q yachts visited the Turkish ports and 6213 domestic, 24523 
foreign yachtsmen were accommodated. In addition with theses numbers of visited persons, 10979 
domestic and 12933 foreign yacht crew members utilized the ports. These are the statistics of yachts 
visited Turkish ports by coming from the territorial waters of neighbour countries. Furthermore 113792 
yachts were recorded entering the ports. Within this yacht movement, 261686 Turkish and 457696 foreign 
yachtsmen and crew members visited Turkish ports. Total 739382 persons utilized the yacht-tourism 
product at the coasts of Turkey in 2009. This is a huge amount highlighting the importance of yacht-
tourism as a crucial part of tourism industry in Turkey. The top three markets for Turkish yacht-tourism 
industry are UK, Germany and France. 
Yachting tourism, being a part of maritime sector, tends to play a part in the tourist activities and 
provides important resources for the general economy. Realizing the huge potential, the government and 
private sector are investing heavily in the yacht tourism. A number of new marinas, both private and state, 
have either been constructed or are under construction. Turkey plans to develop tourism along its Black 
Sea coast [4] and Turkish tourism will continue to grow in the coming years with new marinas and 
facilities being constructed, the Black Sea coast is also set for expansion [3].Companies active in the 
tourism sector are investing huge amount of money in order to increase the number of berths. As a result, 
the share of Turkey’s yacht tourism is set to expand rapidly in the near future, says a new research report 
“Turkey Tourism Industry Forecast to 2012 [2].
 “Blue Voyage" is the most authentic mode of travel of Turkey. The Gullet Tourism, other than 
bareboat concept, is a travel and vacation type that is derived from Blue Voyage tradition and peculiar to 
Turkey, which can be considered fully Turkish style [13].Tourists have long been attracted to the fixed or 
chartered tours of the traditional Turkish Gullet yachts, designed to offer tours in a comfortable 
environment with a blend of tradition. Benefits of the chartered tours enable passengers to have no set 
destination, simply enjoying all the benefits Turkey’s 8,300 km coastline has to offer. Far from being 
confined to the boat throughout the tours, Turkey’s coastline offers a wealth of attractions both in the 
water and out. Swimming in the calm turquoise waters, snorkelling, scuba diving and even spear fishing 
amongst sunken cities can be enjoyed. On land, visitors can also immerse themselves in the fascinating 
cultural history and local traditions of the country [3]. 
Yachting activities in Turkey, can mainly divided into four parts. First one is the yachting activity 
taking place with wooden boats. The second one is the daily based yachting activities made with the 
similar boats. The third one is the one with the sail boats rented without crew and it is called the bareboat. 
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The last and the fourth one is the one where the mega yachts and the motor yachts are used [14,15].In 
Turkey there is a strong vision to develop yacht tourism. This vision have expressed in the report of 
Vision 2023 as follows: A single authority will be responsible for all entry procedures for foreign flagged 
yachts. All income generated from the operation of yacht tourism will be invested back into infrastructure 
development for the sector. Fairs will be funded and the development of yacht clubs will be encouraged. 
Legislation will be rearranged so that sail-powered yachts will pay less tax than engine powered yachts. 
Technical standards will be developed for the processing of bilge water and solid waste disposal. Steps 
will be implemented to organize the training of workers for the yacht tourism sector. [16]. 
Sailing around the Turkish coastline has featured as a tourism highlight for many visitors over the past 
40 years. Long, pleasant summers coupled with an extensive array of coves and beaches to explore, 
yachting has continued to attract tourists from around the world for a holiday with a difference [3].The 
main effects of yacht tourism in Turkey could be mentioned under some headlines as follows.
2.1. Contribution to the Local Economies 
According to data gained from Ministry of Transportation, Turkey earned about 3,5 billion USD from 
yacht tourism in 2009. In 2011 it is aimed to increase the yacht capacity of marinas to 25000, and earning 
up to 8 billion USD [17].The current total of earning is a 20-25% of total tourism earnings of Turkey. 
Therefore it is obvious that yacht-tourism creates very high contribution to the economy of country. 
Furthermore, the yacht-tourism is estimated to create an economy valued 300 billion USD in the 
Mediterranean Region. Turkey is also developing new strategies and establishing new ports to take higher 
share from this economy. 
The economic effects of yacht tourism are shaped by different aspects of this action. The four different 
sub-industries are included by this area: “Yacht management’, ‘yachter’, ‘yacht manufacture’ and ‘yacht 
harbour’. The effects of industry are determined in the efficiency of these four sub-industries [18].The 
first one is an area that contributes to the economy by providing services to the tourists. Many people 
whether they have their own yacht or not they take a strong interest in the yachting, demand to join a 
“blue voyage”. The product of yacht tourism is an alternative form preferred in opposition with the mass 
market products. Second one is yachter who travel with his own yacht or participated an international tour 
program for utilize the products provided by a yacht-business. Yacht manufacture is an area that 
empowered by the development of yacht tourism in a country, by the increasing of demand for yachts. 
Capacity and quality of yacht manufacturing in a country has indirect effects on the volume and efficiency 
of yachting tourism. The other may be more critical factor is having yacht harbours or marinas. This is the 
key because yachts and yachtsmen need some equipped harbours for the maintenance of yachts as well as 
they call some facilities they can meet their overnight, food & beverage and other personal needs.  
2.2. Yachting as a Product Differentiation 
At the beginning of new millennium Turkish tourism authorities were promoting yacht tourism as a 
tool of product differentiation [10].Turkish tourism is currently in need of diversification and therefore, 
yachting is expressed in macro plans as an option [19]. Yacht-tourism is considered as kind of alternative 
forms of tourism [20]. Therefore, the development of it must be considered as a necessity for the 
exceeding of the negative effects of seasonality and spatial intensity at coasts. The development of 
alternative forms like yacht-tourism is key factor to cope with the spatial agglomeration of mass tourism 
as well. 
According to Kalemdaroglu et al. [18] yacht tourism has a huge development potential because “it 
satisfies the feelings of freedom, being close to nature and history, sports and adventure, exploration.” 
This kind of offerings can response to the changes watched in the market. The tourist demand is more 
sophisticated, nature-sensitive, claiming to join in active moods of holiday, and want to experience 
adventure. Yacht tourism product best fit for this desires.  
2.3. Competitive Advantage Gained on Natural Resources 
By their convenient winds to sail, climate, rich natural and cultural values two parts of the world, 
Caribbean Sea and Mediterranean are the most important cruising routes in the world. And because of the 
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intensely using of coastal areas and marinas in the West, East Mediterranean is running to be more 
popular day by day [18]. With the unspoiled coastal environment and new marinas built very 
technologically Turkish south banks could be considered as new attractive destinations for yachtsmen. 
Turkey has long coasts at the three banks north, west and south of country. All these parts of country are 
open to the different tourism activities and many tourism facilities built in these areas and are producing 
services. Because the tourism development in Turkey is relatively later than the main rivals such as Spain, 
France, Greece, the natural environment is more clear and unspoiled. This arises as one of the main 
resource of competitiveness in yachting tourism.   
2.4. Contribution to the Sustainability 
Although Tosun [21] emphasized that yacht tourism had created considerable water pollution by 
discharging waste-water and throwing solid waste to the sea from yacht ports in Turkey, yachting may 
also designed as an option for sustainability. For example Bektas [22] defends to develop yacht tourism in 
order to limit structuring at coastal areas. In parallel with, Kılıc and Aydo÷an [23] discuss that a rapid 
development of yacht tourism in Turkey especially in valuable coastal areas such as Bodrum creates a 
threat and also an opportunity by ensuring to be more familiar in Turkey and in the world. Kalemdaroglu 
et al. [18]. also captures attention to the necessity that Turkey should not repeat the mistakes of some 
developed countries by covering coastal areas with concrete structures. Researcher emphasizes the 
importance of yacht tourism as to be an alternative of hotels and an alternative way of structure-intense 
forms of tourism. Furthermore, yachting emerges sometimes as a conservative form of tourism. For 
example, Cater and Cater [24] cited a study that pointed out the effect of yacht tourism demand on the 
conservation of local values. According to researchers, %65 of yacht-based visitors agreed that ‘they 
would be less likely to visit Vava’u if whales were hunted in the region’. In similar with this study, Fotiou 
et al. [25] illustrates a good design of historical yachting tourism in British Virgin Islands as a way of 
cultural interaction and transfer of historical knowledge on cultural roots of region and as well as the use 
and building of boots. These are examples of how yachting provides a positive pressure on the usage of 
environmental assets. 
2.5. Conditions for Development as SMEs’ 
Although yachting affords approximately 1% of total tourism revenue in Turkey, it has not been 
subsidized until the last years as one each a small scaled enterprises [26]. Yachting enterprises will utilize 
from the subventions giving to the small and medium sized enterprises. In Turkey, in parallel with the 
rapid economic development recorded for last a few years, SMS’s are being stimulated. This is a factor 
could determine the development of yachting in Turkey although the main tourism structuring are 
perceived as building new hotels at coastal areas. Governmental incentives will destroy the blocks 
emerged in the minds in order for entrepreneurs invest in yachting tourism.   
2.6. The Tourism System Built Upon Destinations’ Competition  
In contrary with many other industries, competitiveness realizes in region-level in tourism. Based on 
the principle that a tourist makes decision firstly on to select the region to where he/she will journey, 
regions are emerging as main competitors of the market. This phenomenon accelerates the realization and 
observation resources for yachting. Based on this phenomenon, local authorities are trying to assign 
resources for new and developing types of tourism businesses such as yachting. The richness of services 
provided in destination related to yachting is percept as an indicator of the quality of destination.   
3. Swot Analysis of Turkish yacht tourism  
In this study, SWOT analysis has been applied to analyze the development conditions of yacht tourism 
in Turkey by scanning previous studies and in consultation with the managers of two marinas located at 
the seashores of Istanbul. Therefore, a combination of the meta-analysis and case study techniques was 
used. The information were obtained as a result of the meta-analysis has been analyzed within an 
interpretive approach and strengthens- weaknesses and opportunities- threats for the yacht tourism in 
Turkey have been revealed.  
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Assessing the situation of yachting tourism in country is very important because of its strategic 
situation. It is seen that many countries are focusing on yachting as one of few alternative forms and 
choosing to invest capital to this area. In the Mediterranean, Egypt has tried to develop yacht tourism as a 
strategic option to support the volume of tourism [27] while this type of tourism is also a strategic option 
for some clusters in Montenegro [28] and Estonia [29] and some policies are being supported in China to 
accelerate the approval of yachting by the middle-class as well as the groups with highest level of income 
[30]. Therefore, to develop the diversity of tourism services provided in the region is seen as a necessity 
of strategic vision, on the other hand some forms such as yachting are standing out with its compatibility 
with the regional resources. In that reason, the assessment of Turkish Yachting tourism with its 
development conditions is important to evaluate its compatibility with resources, and with the changes in 
market which is being waited for.  
In order to increase the rate of yacht tourism within the general tourism infrastructure, investments, 
education, marketing and suitable encouragements are necessary. In addition to these, yacht tourism is an 
alternative way of investment instead of housing projects [4]. North-western Mediterranean (France, Italy, 
Spain) absorb, as estimated, 80% of the total demand of services in the Mediterranean. The North-eastern 
zone of the Mediterranean serves 14% of the total demand while the remaining 6% is absorbed by 
Algeria, Morocco, Cyprus and Egypt [6]. At present, Turkey features 22 marinas along the Aegean and 
Mediterranean coastlines. An additional 12 marinas are currently in the planning or construction stages, 
having received financing from local and foreign investors. The additional financial revenue gained from 
these new marinas will be a huge boost to Turkey’s economy. Set to become the nucleus of yachting in 
the Mediterranean, Turkey has the advantage of increasing investment and resource input for the growth 
of the industry. Marinas in Kusadasi are currently the best equipped in the country, set to be rivalled by 
the new installation in Istanbul [3]. 
Additionally, there are many challenges to the development of this type of tourism. Among these 
challenges are preservation of the seas, preventing the pollution caused by fish farms, shrinkages in 
demand due to force majeure events on the global scale. There are also concerns about the renovation of 
the fleets of those enterprises that have no equities left, bureaucratic obstacles and limitations to obtaining 
permits, and more importantly, the fact that there is no Master Plan for yacht tourism [12]. 
Researchers have chosen a way that provided conditions to consider the entire real situation by 
thinking on the example enterprises when trying to develop a SWOT analysis. Therefore interviews have 
been conducted with the managers of two marinas located in Istanbul and on an evaluation made by them 
about their own enterprises, characteristics of marinas, market positions, and situations. The inferences 
made on two enterprises can be seen as a limitation. However, the number of marinas in Turkey is very 
low. Furthermore, there are only two businesses in Istanbul. However, the conditions of these enterprises, 
market perceptions as a whole must be provided as looking for SWOT analysis for Turkish Yacht 
Tourism.  
The market profiles of two marinas are summarized in Table 1. Data reveals that there is a shortage in 
Istanbul. There are only two marinas and the marinas are working at full capacity. The main attractiveness 
of marinas and also the main element of marketing strategy is location. Because there is not enough 
capacity in Istanbul, the location of marinas is main attractiveness. This is why the location is so 
important. Although these two marinas are working effectively and offering high quality standards and 
services, it is obvious that new investments are required for the using of full capacity of resources, 
empowering the open market criteria and thus, developing the industry broadly. The high standards of 
enterprises are a proof of the country’s capacity in order to support yacht tourism in Turkey. Turkey has 
qualified work force, appropriate coastal areas, enough sea structuring and land facilities building capacity 
to maintain marina management.  
Table 1: Market profiles of two marinas in Istanbul
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 SETUR Kalamıú Marina Ataköy Marina and Yacht Enterprises  
Types of Yachters 60% Turkish, 40 % foreign (most of them are 
from USA – 32%) 
47 % Turkish, 53 % foreign yachter (most of the 
foreigners is from USA – 74%)
Employment capacity 49  95 
Average length of 
yachts accommodated 
10.5 meters  12-15meters  
Date of establish 1987  1989  
Yacht mooring capacity 1069 yacht on sea, 220 yacht on land (towing 
service with the capacity of 60 ton) 
700 yacht on sea, 100 yacht on land (towing service 
with the capacity of 70 ton)
Marketing channels Yacht journals and internet  Yacht journals and internet, media and by ensuring 
continuity of repeat guests  
Sponsorship Hosting for Ege yachting rally and sailing race. Hosting for Marine Summer Fest, some local 
launches for new products, advertisements, etc. 
Divers races organized by us and some sailing 
races of T.A.Y.K.  
Prices Average prices for yachts (prices counted on 
meter squares) 4000 Euros average for a year 
hosting, 1000 Euros average for a mount, 300 
Euros for a week and 60 Euros for a day. 
4.888 Euros average for a year hosting, 980 Euros 
average for a mount, 56 Euros for a day.
Main reason for 
preference 
Location, experienced work force, and customer 
satisfaction 
To be a city marina (located in the city area), with 5 
golden anchors, blue flag. Quality and high security 
standards.  
Business policy Maximum customer satisfaction and minimum 
workforce  
Maximum customer satisfaction 
Main elements of 
marketing strategy 
location Location, quality, customer satisfaction and 
psychical proof (landscape and facilities) 
Occupancy rates 100% occupancy during the year % 91 annually, (100% in summers and % 75 in 
winters) 
Vision To add new circles to the marinas chain from the 
in and out of Turkey  
To realize international investments which increase 
the life quality of our customers, support the 
progress of Istanbul to be a world city, provide 
contribution to the local economy and to the global 
economy over the long-term, enrich the commerce 
as well as tourism. 
In the light of example data gathered from marinas located in Istanbul we can re-analyze the 
development conditions of yacht tourism in Turkey. So it will be meaningful to define SWOT conditions 
in an analytic manner by utilizing current literature. In this part, a SWOT analysis has been applied to 
evaluate strengths, weaknesses, opportunities and threats of Turkish yachting tourism according to past 
resources and review results of two marinas’ managers. They have been summarized below as; 
Strengths  
•  Availability of an excellent coastline, a wide range of natural attractions, unique historical and 
archaeological sites and a suitable climate during 12 months,  
•  Well-trained workforce, 
• Strong government support behind the industry, 
• The government and private sector are investing heavily in the yacht tourism, 
• Tourists have long been attracted to the fixed or chartered tours of the traditional Turkish Gullet 
yachts, 
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• Far from being confined to the boat throughout the tours, Turkey’s coastline offers a wealth of 
attractions both in the water and out, 
• Turkey is a new destination for yacht tourism corresponding North-western Mediterranean 
countries which they have started yacht tourism in 1940’s [26], 
• Turkish coasts are very proper for yacht tourism as much as the sea, 
• The VAT (Value Added Tax) is not added in the services of yachting managements  [26], 
• Maintenance services is cheap and qualified [31], 
• More than half of the 5 gold anchor marinas in Mediterranean are established in Turkey [31], 
• A strong yacht-manufacturing industry is growing in Turkey. 
• Inbound tourism demand is absolutely high and increasing rapidly. 
• Inbound tourists are seeking to find new forms of tourism such as yachting different from mass 
production. 
• Yachting is percept as a form of tourism which creates opportunity to experience natural 
environment and Turkey has unspoilt coastal eco-systems. 
Weaknesses  
• Legislation should  be rearranged so that sail-powered yachts will pay less tax than engine 
powered yachts, 
• Technical standards should be developed for the processing of bilge water and solid waste 
disposal, 
• Fairs should be funded and the development of yacht clubs should be encouraged, 
• A single authority should be responsible for all entry procedures for foreign flagged yachts, 
• Steps should be implemented to organise the training of workers for the yacht tourism sector 
[32], 
• Complicated investment procedures, 
• Inactive capacity in marinas, 
• Lack of international pressure group  activities [31], 
• Average prices are lower than the neighbouring countries, and there is stiff price competition 
among the many competitors in the Turkish market, and 
• Input costs of yacht are high. 
Opportunities  
• Unutilised potential in yachting,  
• Availability of young and knowledgeable workforce, 
• Willingness to invest new marinas of government and private sector, 
• Increase of tourist arrivals  to Turkey, 
• Increasing government support to investments for yachting tourism, 
• Growing interest to the water sports and life on and under water in the tourism market. 
• Tourism policy supporting niche markets in tourism.  
• Decrease of barriers on the international travels (In the last year Turkey and some neighbours 
have removed visa requirement reciprocally).  
Threats  
• Strengthening TL against other main currencies,  
• High level of special consumption tax on alcohol,  
• Increasing competition in yacht tourism in Mediterranean region, 
• Increasing tax fees against new yachts, 
• Bureaucratic obstacles, 
• No Ministry permit is made up of very old or old fashioned boats [12], 
• Last conflicts emerged in the countries located around of Mediterranean. 
• Increasing fuel prices. 
• Pollution at the coastal areas and degradation of marine eco-systems. 
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• The competition sustained by price discounts for all tourism products under the pressure of 
foreign tour operators. 
In the light of judgements mentioned above, it is possible to offer some strategic chooses for Turkish 
Yachting tourism (Table 1) such ways as growth, competitive, market share, product-life cycle. While 
Turkey has very suitable resources for yachting, and the earning of the country was being evaluated as 
inadequate the tracing of growth strategy an especially market development is very rational choice. 
Development of new and differentiated markets is the aim of marketing activities and decision-makers 
need to focus neighbour countries or countries are not too far from. Some of markets such as Azerbaijan, 
Russia, Romania, Bulgaria, and Iran could be defined as target markets. On the other hand, the markets 
which are growing most aggressively such as China and India could be considered and yachting tourism 
product of Turkey must be tried to promote in these markets. The expansion in the middle class of society 
is very important in general in this “retreat-era” as well as in the groups with highest income level. This 
approach will be very compatible with the precautions put into effect against new progress in the crisis-
years. 
In competition, it is a most possible strategy for Turkish Yachting to follow guerrilla-marketing in the 
market against for the main rivalries in the Mediterranean by designing innovations. The determination 
factors for the success of this kind of competitive strategy may be the capacity for manufacturing new and 
high-quality yachts, accessibility to the target markets and control the dynamics of these markets, and 
utilization of prices as a weapon.  
As we look to the market dynamics, it is obviously seen that the major option is to get different tourist 
groups to accept participation to the yachting. Therefore, the market differentiation is main path and 
authorities must to be aware of different market niches, but it must be preferred to try to get a share from 
all of these niche-markets. Thus, to design and develop a high-quality product which it will meet the 
desires tourist groups of all different markets is very crucial. 
At the stage of market penetration –for an example of some relatively new markets for Turkish 
yachting tourism- strong advertisement and relatively low prices will determine the preferences of 
potential customers. But for many markets Turkish Yachting tourism can be evaluated in the stage of 
growing. In growing stage, Turkey must support their good image by advertisements and promotions. On 
the other hand, in order to be more powerful industry, Turkish yacht tourism authorities must aim more 
participation from inbound market. Local demand to the yacht tourism product can meet the deficits and 
could be directed in the low seasons. Therefore a powerful inbound demand is also important in order to 
get over the negative effects of seasonality. This also support the development of the qualified services 
provided in the industry. 
4. Conclusion 
There are many obstacles in front of an evaluation of the competitiveness of a sector as an alternative 
economic field. However, to understand the conditions of competition in the sector is required in terms of 
policy development and to maximize utilization and gain maximum value from that area. In particular, it 
is very important to evaluate the conditions and develop the consideration of sector to the local economy 
if the country has large resources which can be used as input in this sector. Turkey has a huge amount of 
resources for yacht tourism. Accordingly, the country has the conditions to have the competitive 
advantage. At best, Turkey has the resources of natural and social environmental elements. These are the 
most important tourism attractiveness for yacht tourism in particular. Furthermore, there is a large 
capacity in the production of yacht. In addition, adequacy of trained work-force and emerge of human 
capital formation support that the country has adequate resources in the aspects of entrepreneurial and 
labor needed for the development of yacht tourism. Accordingly, the country should follow an aggressive 
growth strategy. While all the tourist markets sending tourists to Turkey could be considered as target 
markets, a new product design must be activated as for general, but insisted a certain level of quality 
required in a product design. In addition there is strong need for the image development and public 
relations. 
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Table 2: SWOT analysis for Turkish Yachting Tourism and strategies offered 
Strengths Weaknesses 
• Suitable natural resources  
• Strong government support  
• Suitable coasts  
• The government and private sector are 
investing heavily in the yacht tourism 
• Traditional Turkish Gullet yachts 
• Fascinating cultural history and local 
traditions of the country. 
• Connection directly to the Danube and 
into the Black Sea 
• A new destination  
• Unspoiled nature and sea  
• The VAT  
• Maintenance services
• Gold anchor marinas
• Powerful yacht-manufacturing industry  
• Inbound tourism demand is high. 
• Inbound tourists are seeking to find new 
forms such as yachting. 
• Unspoilt coastal eco-systems.
• Average prices are lower  
• Increasing input costs  
• Legislation  
• Technical standards  
• Fairs and yacht clubs  
• Authority  
• training of workers for the yacht tourism  
sector 
• Complicated investment procedures  
• Inactive capacity in marinas
• Lack of international pressure group  
activities
Opportunities Threats 
• Unutilised potential in yachting.  
• Availability of young and knowledgeable 
workforce  
• Willingness to invest new marinas  
• Increase of tourist arrivals  to Turkey 
• Increasing government support to 
investments for yachting tourism 
• Growing interest to the water.  
• Support of tourism policies.  
• Decrease of barriers on the international 
travels. 
Strategic Option 
• To follow intensive Growth 
Strategy (Market Development) 
• To be competitor in market 
• Non-differentiation market 
strategy 
• Guerrilla marketing 
• Offer product for all markets 
• Utilize price and technical 
capacity (manufacturing) 
• Strong advertisement 
• Low cost and price 
• Strong inbound demand 
• Strengthening TL  
• Tax on alcohol  
• Increasing competition 
• Increasing tax fees against new yachts 
• Bureaucratic obstacles, 
• No Ministry permit for old boats  
• Last conflicts emerged at the 
Mediterranean Region. 
• Increasing fuel prices. 
• Pollution at the coastal areas.  
• Price-based competition. 
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